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	Project Title:
	Third Run of the TRANSFORM Online Course

	Country:
	Brazil, Brasilia (management)

	Related CPD Outcome
	33 - People

	Project Description and Key Lessons-Learned

	Brief description of context
	· TRANSFORM is an innovative learning package on the administration of national social protection floors in Africa. The prime objective of TRANSFORM is to build critical thinking and capacities of policy makers and practitioners at national and decentralized levels to improve the design, effectiveness and efficiency of social protection systems. TRANSFORM aims not only at imparting state-of-the-art knowledge that is appropriate for the challenges faced by countries in the region, but also to encourage learners to take leadership on the change and transformation of nationally defined social protection systems.

	Brief description of project 
	· The objective of this project is to offer the 3rd run of the 10-week TRANSFORM online course in January 2019 through the socialprotection.org virtual campus, as well as to strengthen the training of the e-facilitators and improve the online version of TRANSFORM.

	Key project successes
	· The third run of e-TRANSFORM has contributed to participants’ reflection upon social protection. The opportunity they had to get in contact with the TRANSFORM curriculum and with other professionals from other countries contributed to enrich their knowledge in this area. It also allowed participants to acquire important knowledge that will clearly support them in their professional routines. Moreover, analysing their performance throughout the e-course and their own perspectives, it is possible to confirm that the objectives of the e-course were met. The level of participants’ knowledge in relation to the content addressed in e-TRANSFORM has increased throughout the e-course. It shows that the curriculum contributed to providing participants with more knowledge in social protection. Considering that 5 represents a deep level of knowledge and 1 next to no knowledge, in the initial survey the rate of knowledge related to the content to be addressed in the e-course participants confirmed to have was 2.8, while after the end of the e-course this rate increased to 3.7. The major increase in terms of level of knowledge was noted on the L&T thematic, which raised from 2.5 to 3.7. For 70% of participants, the e-course has helped a lot in terms of supporting their reflections upon social protection systems in their contexts. Among participants, 43% of them have confirmed to feel well equipped to implement meaningful and transformative contribution to their country’s social protection system. By analysing participants’ answers it is also possible to affirm that the content of the e-course will be used in practice by them, since 59% have affirmed that the obtained knowledge will be applied frequently within their own contexts. On the final survey, among the respondents, 54% of them considered the e-course excellent and 46% affirmed it was good, meaning that 100% of students have agreed that the course was good or excellent.

	Project shortcomings and solutions


	· Concerning the difficulties respondents have faced, 41% of them have affirmed in the mid-term survey to have had technical problems (mostly related to the functioning of the course’s features and tools – specially with the padlets), percentage which increased to 68% during the final survey. A considerable percentage of respondents have also affirmed to have faced difficulties related to the fast pace of the course, which prevented them from following the suggested e-course’s flow – situation that was aggravated with the approach of the course’s end. However, when looking specifically at difficulties associated with content of the course, the percent of respondents that reported such challenges actually decreased from 9% to 3%.

	Lessons learned
	· Overall, as it could be seen, participants had a very positive impression about the course. In their answers related to further suggestions for the course’s improvement, they have raised important issues, some of them can be seen below: Address emerging thematics, such as Shock Responsive social protection and widen the scope to include contributory social security; Have a blended version of the course, with a face to face moment; Revise and update the full and summary documents; Provide more structure to group discussions / invest in e-facilitation methodology; Have more time to complete the modules (e.g. extend it for two weeks). Participants have contributed with great insights to improve the e-course for the upcoming runs. The comments received will be analysed by our team, who will check the feasibility of implementation. Considering what was addressed, the main feedbacks received, as well as the experience of running the e-course, it was possible to detect some of the main points that require attention for the next runs. Duration of each Module: We should review the length of activities and features per module. Group discussion: We must invest deeper in training our e-facilitators with a methodology for group facilitation. Padlets: We have the urgent need to improve activities that depends on the padlets; Although we have improved the process of padlets creation, participants have faced technical problems related to their structure (images disappearing, for example). E-facilitation reply: We could consider review the strategy of e-facilitators replies for the upcoming ones, or at least make it clear that participants will not obtain replies if they do not follow the indicated flow. E-facilitation: There is the need to involve new e-facilitators (we have trained 4 new ones after the meeting at Chaminuka) during the next run. The challenges faced with e-facilitation during this run are mainly related to the lack of communication and commitment of some e-facilitators. Another important occurrence to highlight is that e-facilitators were not putting efforts to do original weekly wrap-ups of the Modules during the 3rd run, they were simply reproducing the same content used in the past ones – this problem already existed in the 2nd run. As the idea was to have participants’ discussions addressed in this weekly document and not only a copy of the past e-course, Valentina was responsible for checking the documents and adding new inputs. The lessons obtained in this run showed once more the necessity of adapting the e-course in a manner that it is less time consuming. Adapting more activities and extending the duration per Module could also be alternatives to be adopted. Concerning the e-facilitators, the ideal is that they are fully committed to perform their tasks throughout the run, so to maintain the level of responsibility and quality expected.

	Follow-up Actions
	During the 3rd run of e-TRANSFORM we have received several feedbacks from participants, which will require our team to work on improving the course’s activities and dynamics. We will also focus on involving new e-facilitators during the next run, considering the commitment problems faced during this application. As we have a waiting list of 83 people interested e-TRANSFORM we will work to launch a 4th run. 
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